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What’s important to Covenant

· They’re concerned that we’re evaluating during the course of the program, and as a part of our regular activities, and not as an add-on after the program.

· They want us to be paying attention to the impact
· Dissemination, replication

Use both internal and external evaluation. Mostly internal.

What’s missing from our current proposal: analysis, synthesis of all our data into the project

· What processes are we going to use?

· When are we going to do what? (Quarterly?)

· And how will we measure the quality?

( Build in – when/how are we going to analyze data? Who’s going to do it?

(Put it on timeline, job descriptions
Our plan:

· Use reflective journals as data to analyze the effectiveness of both TorahQuest process and content.

· Develop recommendations from that feedback.

· Make plans. Incorporate information into training, handbook, web

Reflective writing: great idea, but can be hard to implement

· Make sure teachers understand why it’s important

· Train teachers about evaluation

· Why it’s important

· What they’re supposed to be doing

· Keep requirements of teachers to a minimum

· People’s understanding of what journaling is, and what reflection is – along with ability to do so - can vary widely

· How will we prompt teachers to do it? Send them an email?

( Give them a few questions to reflect on

Focus groups are effective for getting data.: “People are smarter in a group.” (Better than interviews.)

· Teachers

· Students

( easier/better if people are geographically close to each other

Pre- and post- surveys: use Likert scale: 1 (never) to 5 (weekly/daily/always); create using Microsoft Word Table

1. Students

· “I find studying Torah fun and exciting”

· “I engage in Torah study”

· with place for comments

2. Teachers: training

· What do they know about TorahQuest?

· Comfort level of implementing?

· How many dif ways do they know to teach Torah?

3. Ed Directors

· Would they encourage other teachers to use TorahQuest?

· What changes do they see in the pilot class?

· Ilana’s addition: What changes do they see in the school and congregation at large as a result of the TorahQuest pilot?

· Were there other teachers who began to use TorahQuest?

· Have other teachers requested an in-service?

· Have there been unsolicited comments from parents/ other congregants? What are people saying?

( What is the job of the ed directors? What are we expecting of them?

( Let’s put this in the job descriptions table

4. Parents

· How many times does your child bring up Torah?

· How often does Torah come up in conversation at home?

· Count number of parent hits to web site. Put in registration form: student/teacher/parent/ed director

· Idea: end-of-year showcase. Invite parents. Have a booklet or wall for parents to write up their own responses to the process. Collect that.

Training Objectives

· Clarify

· Develop a survey from those

· Christina can help us develop a survey

Snapshot method of evaluating classroom goings-on

· Quick observation of student active engagement

· This is a method that ed directors now use

· We/ed directors/outside evaluator can do this

· Drop into a TorahQuest pilot classroom for 15 seconds. Look around. How many children are there? How many are actively engaged (we need to specify what this means, what it looks like when they are)

· Next, go into another class (perhaps one with the same age, same curricular objectives) that is not using TorahQuest. Count the same things.

· Measurable: number of teachers using TorahQuest that we didn’t train

As part of our general/pilot objectives
Shai: The impact of TorahQuest at the pilot location will spread beyond the classroom. We’ll scan the site to see how TorahQuest is impacting the school environment. 

Christina: Ways of measuring this include

· Non-pilot teachers adopting TorahQuest

· Ed director facilitates/suggests adoption

· Requests to JRF by other staff

· Rabbi using commentary as basis for own dvar Torah

· (rabbi’s?) Increased engagement w/ students about Torah learning

How will we distribute TorahQuest widely?

“We hope to present at, and do trainings at, conferences, camps…”

Section e: include

· credentials of staff

· other projects (similar in scope) that JRF has completed successfully: in education, training, manual

· the JRF network: #congregations, educators

Integrity data

· To what extent are people implementing the program the way we wanted it to be implemented?

· Dissemination: what are the critical variables that make it TorahQuest? What is extra/unnecessary?

· Is class meeting goals of engagement?

· Is class implementing TorahQuest as we know it?

· What are the core variables that make it TorahQuest?

“At this point in our project, we believe the following things to be core variables, i.e. what makes it TorahQuest (“ingredients”). Through the student and teacher feedback process, we’ll be modifying our understanding of the core variables so that we can improve the next year’s training and our handbook, and develop more efficient methods for wide distribution.”

· Hevruta study: should be no more than 3 children in a grouping

· Creative response: children get to control the modality of response

· It’s okay, along the way, for a teacher to say: today we’re modeling questions/drawing/etc. But ultimately – after that initial phase – it’s up to the commentator

· No forced groupings on creative response. Kids connect, join together based on common interests.

· Creative and intellectual resources as a palette for commentators

· Teacher as facilitator

· We are training them in these things: how to deal with a kid who says s/he doesn’t know where to start. Helping kids notice where their spark is. Selecting appropriate texts. Being relaxed.

· Availability of resources

· Study-create-share

· Say when we will look at data. Otherwise we won’t do it.

Role of outside evaluator

· Different set of eyes

· Manage us

· Read/look at eval data

· Attend staff meetings, listen to reportings

· Participate in a limited number of site visits. Review eval plan. Meet with us periodically to make sure we’re implementing the eval plan.

· Review/brainstorming sessions with

